
4 Areas For B2B Sales Process Improvement

CRM:  In t eg r a t e  P roce s s  S t age s  i n to  t he  CRM
Idea l  C l i en t  P ro f i l e :  ( ICP )  Re f ine  and  be  s pec i f i c
Use  Lead ing ,  no t  Lagg ing  ind i c a to r s  

F i r s t  c a l l  connec t s  and  ICP  f i t ,  no t  r evenue  booked  
Po s t  Mor t ems :  Rev i ew  your  l a s t  5  w in s  and  l o s s e s -  

Dec i s i on  on  $ ,  v a l ue ,  r e l a t i on sh ip ,  o r  s ome th ing  e l s e ?  
Who  wa s  t he  dec i s i on  make r ?  
Were  t hey  in  t a rge t  ma rge t  f o r  u s ?  
D id  the  v a l ue  p rop  f i t  t h e i r  need ?


